Right of Way Clearing
w/ Utility Relocation
Coordination
SR-129 Switzerland Co.
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The pavement section
is being widened from
18’ to 34’.
The rolling terrain
requires many large
cuts & fills.
The new alignments of
curves & intersections
with county roads.
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Factors which influenced the
decision to delay the reconstruction
contract:




The number of utilities
involved.
Extent of the conflicts
with the utilities.
The large amount of
clearing which needed
to be performed.





Approximately 70 acres
of woods needed to be
cleared.
17 structures needed to
be demolished.
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Positive Impacts of the Clearing
Contract:









All utilities will be relocated before
construction begins.
All trees have been removed from the
construction limits.
All except for two structures have been
demolished.
R/W conflicts have been resolved.
Some of the erosion control devices were left in
place & will continue to function on the 3R
contract.
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Negative Impacts of the Clearing
Contract:




None have been encountered at the project
level.
May require additional up front cost by the
Department for two contracts instead of one.
(This should be overshadowed by savings of
delays to the contractor.)
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Possible Ways to Improve:




Better coordinate letting with DNR
requirements; Indiana Bat vs. Erosion
control.
Place permanent R/W markers on the
clearing contract.

15

In Conclusion


Proactive is better than
reactive.







Utility companies &
contractors don’t have
to fight for real-estate.
Impact to the public is
lessened.
Problems can be
resolved before they
happen.

Ready To Go To Work!
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Thank You
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